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They are one of India's leading workforce solutions
c I . t P f. I companies, with over 16 years of industry experience.

I e n ro I e They offer various services, such as recruitment, payroll,
onboarding, flexible staffing, EOR, PEO services, RPO
Solutions, CXO Hire, general staffing, permanent

recruitment, staff augmentation, and apprentice
solutions to firms globally.

Current Landscape

As the client business grows
organically, the client was not using
any tool other than Microsoft Excel,

or Google Forms, to manage lead
distribution among team members
and track the status of the same.



Project Background

Our client is a human resource staffing firm that was experiencing
huge operational issues with manual data handling for sales targets,
lead tracking, deal tracking, and historical data. The client's staff
operates on Excel spreadsheets, keeping hard copies and
monitoring targets with no system of record. Not only did this lead to
inefficiencies, but it also prevented their ability to scale and address
client needs promptly.

The client came to us to automate their internal processes, enhance
tracking and reporting, and integrate their data management,
specifically in terms of sales processes, lead management, and
historical data retention. They also sought a solution that would
increase collaboration within the team while being transparent and
accountable.

> Industry We Served

Human Resource Consultancy

> Technology we used
- Uttar Pradesh, India @ Zoho CRM



Challenges Faced by
Our Client

» Manual Data Management

The client uses Excel spreadsheets to handle data and
physical files for lead data, sales targets, and customer data.
It was error-prone, and it was challenging to track work in
real-time.
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Tracking Sales Targets

With a large sales force and multiple targets, the client was

unable to track and monitor the team and personal sales
performance against targets. This is causing difficulties for
managers, both in tracking performance and taking proactive
measures.



» Blueprint Management

The customer did not have an organized method of handling
the sales process and lead conversion. There was no
standardization of how sales teams approached leads and
deals, leading to lost opportunities and no visibility into deal
movement.

» Maintaining Historical Data

The client's previous data is maintained in Excel, which can
lead to errors and impact the client's performance.




: undraiser Results
Column, bar, and pie charts compare values in a =

single category, - '=h as the number of products sold

by each salesperson. Pie charts shew each category's
value as a percentage of the whole.

» Lack of Standardization

Due to manual lead management, the client faced
inefficiency, irresponsibility, and incoherence. There was no
review and approval process, resulting in delays and poor
monitoring of key sales procedures.
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s O I u t | o n To address these challenges, we implemented Zoho CRM, a
powerful and dynamic customer relationship management

P rO posed software, to automate processes and integrate information.
Y

Zoho CRM Implementation

» Custom Modules

» Approval Process

» Review Process

» Blueprint for Lead and Deal Management
» Zoho CRM Training

» Reports and Analytics



» Custom Modules

We created customized modules in Zoho CRM for the
recruitment industry, including modules for Job Orders, Client
Accounts, and Sales Performance. These modules helped the
client track candidate data, job orders, and client activities
within one integrated system.

» Approval Process

We helped our client streamline their approval process by
integrating Zoho CRM to automate and track employee
onboarding, document approvals, and performance reviews.
By setting up automated approval workflows, reminders, and
task assignments, the HR managers and clients could review
and approve key actions promptly. This system provided
complete visibility into each stage of the approval process,
reduced delays in hiring or performance evaluations, and
improved overall compliance and efficiency in HR operations.




» Review Process

We have implemented Zoho CRM to streamline our client's
review process by centralizing feedback, approvals, and
communication. By automating task assignments and
notifications and creating custom dashboards, we ensured
faster response times and better tracking of review stages.
This helped eliminate bottlenecks, improve efficiency, and
accelerate project completion.

» Blueprint for Lead and Deal
Management

With the blueprint function in Zoho CRM, we designed a
streamlined process for working through leads to closing the
sale. The process ensured that all leads were worked through
uniformly, with set steps and actions for the team to follow.
This facilitates automation, validation, and collaboration
among teams and makes their process more efficient.
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» Zoho CRM Training

We gave comprehensive training to the client and their team.
We covered all aspects, from basic CRM features to complex
ones like reports, dashboards, and workflow automation. The
training enabled the client's team to use Zoho CRM for
operational and strategic planning activities.

Reports and Analytics

We implemented Zoho CRM'’s reporting and analytics to
monitor their sales cycle in real-time. Custom reports and
dashboards helped the client track key metrics, identify
bottlenecks, and make data-driven decisions, improving
efficiency and speeding up project timelines.
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, Efficiency Results

t t The implementation of Zoho CRM brought significant
' ' t iImprovements to the client's operations:

e ase 1

» Increased Efficiency

By eliminating manual data entry and consolidating
information into a single platform, the client reduced the time
spent on administrative tasks. The sales team could now
quickly access real-time lead information, client details, and
sales performance data.




» Improved Sales Target Tracking

After implementing Zoho CRM, the client gained complete
visibility into individual and team performance against targets.
With automated reports and dashboards, they could assess
progress and take corrective actions more quickly, increasing
overall sales performance.

» Better Lead and Deal Management

The blueprint process ensured that leads and deals were
handled consistently and professionally. The approval and
review processes resulted in a smoother sales pipeline with
fewer missed opportunities and improved deal conversion
rates.




» Enhanced Collaboration and
Transparency

With a centralized CRM system, the client’s sales and HR
teams could collaborate more effectively. Real-time updates
and a clear workflow enhanced transparency and
accountability across departments.

» Data-Driven Decision Making

After tracking historical data, the client generates detailed
reports to make more informed decisions, optimize their sales
strategy, and plan for future growth. They now had easy
access to insights regarding client behavior, past sales
trends, and team performance.
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MASTERS

About CRM
Masters Infotech

ENABLING GROWTH THROUGH
DIGITAL TRANSFORMATION

We are a CRM consultant company focusing on Shopify
eCommerce solutions. With over 8+ years of experience and
over 2050+ successful projects, we have a proven track record
of helping businesses optimize their workflows and boost growth.
Our team of 100+ expert developers specializes in delivering top-
notch eCommerce platforms, CRM integrations, and tailored
business solutions to meet our client's needs.


https://crm-masters.com/

LET'STALK & FIND

YOUR SOLUTION
Q

OFFICE LOCATION
529-532, Fifth Floor, Vipul Trade Center, Sector 48, Gurugram, Haryana 122018

~ .
EMAIL ADDRESS PHONE NUMBER
info@crm-masters.com UK:- +44 20 4578 1518 USA:-1800-673-0918
India:- +91 9810824033

Schedule an Appointment \/_
E
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