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Our client is a leading insurance company that helps
CI - t P f. I businesses customize insurance plans depending on
I e n ro I e the uniqgue needs of the employer or employee. The
company has a diverse customer base and operates in
multiple regions, catering to different types of

businesses. They also offer real-world Employee Benefit
concepts, ideas, and cutting-edge technology.

Current Landscape

As the client business grows
organically, the client was not using
any tool other than Microsoft Excel,

or Google Forms, to manage lead
distribution among team members
and track the status of the same.



Project Background

The insurance company was facing significant challenges with their
mManual processes for managing customer relationships. Their
previous Zoho CRM setup was not properly configured, leading to
inefficiencies, data migration issues from Salesforce, and reliance on
Excel and Google Forms for tracking customer data. Communication
was also inefficient, with manual email follow-ups and phone calls.

To overcome these challenges, the company required a trusted Zoho
Premium Partner and contact us to implement a tailored Zoho CRM
solution. The goal was to streamline operations through data
migration, email automation, website lead integration, improved
customer communication with Zoho Desk and RingCentral, and
business process automation with Zoho Blueprints. This project
aimed to create a unified, scalable CRM system that would enhance
productivity, improve customer engagement, and support future

growth.
> Business Type

B2B (Business to Business)

Region

Canada
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Challenges Faced by
Our Client

» Ineffective CRM Setup

Their previous Zoho CRM setup was not correctly configured,
which lead to poor tracking of leads, customer data, and
follow-ups. Sales and customer service teams lacked a
unified system to manage customer relationships effectively.

Data Management and Migration Issues

The client was using Salesforce to manage data but faced

significant difficulties migrating data to Zoho CRM.
Additionally, previous Zoho CRM accounts were not correctly
aligned with the company's needs, and data migration from
one account to another was difficult.



» Manual Tracking in Excel

They did manual tracking in Excel spreadsheets, making it
difficult to get real-time insights and create reports. This led to
errors and impacted their business growth.

» Manually Email Follow-ups

Email follow-ups were handled manually, causing delays and
missing opportunities. There was no automated system for
timely communication, leading to customer dissatisfaction and
Inconsistent responses.




» Lack of Automation

The absence of automated workflows and business process
management resulted in a lack of consistency across the
sales and customer service teams. The company’s previous
system was not integrated with other tools, which caused
problems in their business operations.

» Inadequate Customer
Communication Channels

The client was using regular phone calls and emails for
customer interactions, but there were no integrated solutions
for tracking calls, managing customer interactions, or
automating follow-ups.




Solution
Proposed

»> Email Integration

» Data Migration from Salesforce and Zoho
CRM Accounts

» Website Integration and SaleslQ Chatbot
» Zoho Forms Integration
» Blueprints for Process Automation

» Zoho Desk and RingCentral Integration




» Email Integration

Our team integrated Zoho CRM with the company’s email
system to automate email communications. This included
setting up email notifications and email templates for quick,
consistent follow-ups. By integrating emails directly into the
CRM, sales and support teams were able to track all
customer communications within a single platform, reducing
errors and improving response times.

» Data Migration from Salesforce
and Zoho CRM Accounts

Our team successfully migrated customer and lead data from
Salesforce to Zoho CRM. We also handled the migration of
data between previous and new Zoho CRM accounts,
ensuring a smooth transition with no data loss or integrity
Issues.




» Website Integration and SalesiQ
Chatbot

We integrated the client’s website with Zoho CRM and
implemented SaleslQ, allowing the client to engage website
visitors in real-time through chat. Leads generated from the
website were automatically captured and added to Zoho
CRM, enabling the sales team to respond promptly and track
leads directly from the website.

» Zoho Forms Integration

We integrated Zoho Forms with Zoho CRM to automatically
capture customer details from online forms. This eliminated
the need for manual data entry, ensuring that all leads were
accurately recorded in the CRM and assigned to the
appropriate sales representatives.




» Blueprints for Process Automation

We implemented Blueprints in Zoho CRM to automate
various business processes, such as lead management and
client onboarding etc. This ensured consistent and efficient
handling of customer interactions, improving workflow
efficiency and minimizing human errors.

Zoho Desk and RingCentral
Integration

We integrated Zoho Desk for managing support tickets and
customer interactions. We also integrated RingCentral for
call management, allowing the support team to track and
manage customer calls directly within Zoho CRM. This
iIntegration helped streamline communication between teams
and improve response times.
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Results

» Increased Sales Productivity

Their business productivity is increased due to the automation
of tasks such as follow-ups, lead assignments, and task
reminders. With Zoho CRM automating routine processes,
sales representatives could focus on closing deals and
nurturing leads more effectively.



» Faster Response Times

The integration of SaleslQ on the website and Zoho Desk for
customer service enabled faster response times. Customers

received immediate assistance through chat, and the support
team was able to resolve tickets more efficiently.

» Improved Lead Conversion

By capturing leads directly from the website, forms, and chat

interactions, the company saw an increase in lead conversion
rates. Automated follow-ups and real-time tracking of leads in
Zoho CRM allowed the sales team to act quickly and engage

prospects with relevant offers.




» Streamlined Data Management

Data migration from Salesforce and previous Zoho CRM
accounts was completed smoothly, resulting in better data
Integrity and access to real-time insights.

» Improved Customer Satisfaction

The integration of RingCentral with Zoho CRM allowed for
better tracking of customer calls, ensuring no communication
was missed. With more consistent follow-ups, faster
resolutions, and personalized engagement, customer
satisfaction improved significantly.




» Better Reporting and Insights

The client now has access to real-time analytics and reporting
through Zoho CRM, enabling management to monitor key
performance indicators (KPIs) and make data-driven
decisions. The ability to generate reports quickly has
iImproved strategic planning and decision-making, contributing
to an improvement in overall business operations.

» Cost Savings and Operational
Efficiency

By reducing manual processes, improving data accuracy, and
automating key workflows, the company achieved cost
savings related to administrative tasks and operational
inefficiencies.
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