
ZOHO
IMPLEMENTATION
for Europe-Based Telecom
Business



CLIENT PROFILE
Our client is focused on acquiring land, towers,
and buildings that host telecommunications
infrastructure across Europe. They specialize in
purchasing and managing these vital assets
to support the expansion and reliability of
telecom networks. 

By securing key locations for telecom facilities,
our client helps ensure seamless connectivity
and the growth of modern communication
networks, contributing to the digital
development of Europe. Their expertise plays a
crucial role in meeting the increasing demand
for high-speed connectivity.



BUSINESS TYPE:

CURRENT LANDSCAPE:
They were manually handling
everything on Excel, which was time-
consuming and prone to errors. 

B2C (Business to Customer)

REGION:
Europe



CHALLENGES FACED BY OUR CLIENT

Lack of Team Activity
Tracking
Our client struggled to monitor
the performance of their sales
team, including calls made,
tasks completed, and key
success metrics. This lack of
visibility hampered productivity
and accountability.

1



Disorganised Sales
Pipeline
Maintaining sales pipeline data
in Excel sheets led to
inefficiencies, making it difficult
to track deals and opportunities
effectively. 
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Manual ROI
Calculations
Calculating ROI for different sites
manually was time-consuming
and prone to errors, impacting
the decision-making and site
evaluation process. 
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Limited Analytics and
Reporting
The absence of centralized
reporting tools meant the client
couldn’t generate detailed
dashboards or analyze
performance metrics, creating a
blind spot in strategic planning
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Inefficient Contract
Management
Using manual signatures for
Letters of Intent (LOIs) and land
contracts caused delays and
increased administrative
overhead. This inefficiency
slowed down operations and
made it challenging to respond
promptly to business needs.
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Data Inconsistencies
Across Regions
Different countries recorded
business data in varying formats
without standardized controls,
resulting in critical data gaps
and reduced operational
accuracy.
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Limited Customer Support
Due to the absence of a proper
calling support system, our clients
experienced communication gaps
with their clients. This lack of efficient
customer support not only affected
satisfaction levels but also slowed
the establishment of strong
relationships, potentially affecting
long-term business growth.
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PROJECT SCOPE
They struggled with inefficient data
management, coordination issues across
services, and difficulties in handling customer
data effectively. These problems made it hard
for them to make decisions, which impacted
their operational efficiency and growth
potential. Realizing the urgency of streamlining
their operations to reduce risks and enhance
performance, they reached out to CRM
Masters for a solution. We helped them
address these issues, enabling smoother
operations and more informed decision-
making, leading to significant improvements in
their business results.



SOFTWARE TOOLS PROPOSED



OUR SOLUTION

We integrated Zoho Voice Call to
track team calls, tasks, and overall
performance metrics. This enhanced
transparency and improved
accountability across the sales
team.

Zoho Voice Call Integration
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By implementing Zoho CRM, we
provided a centralized platform to
manage and monitor the sales
pipeline. This eliminated the
inefficiencies of Excel sheets and
improved deal tracking.

Zoho CRM Implementation 
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Using Zoho CRM’s formula fields, we
automated ROI calculations for
different sites. This solution ensured
accuracy and expedited decision-
making.

Automated ROI Calculations
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We created detailed dashboards
and reports using Zoho Analytics.
These visual representations helped
the client track annual revenue,
sales performance, and site-specific
data effortlessly.

Zoho Analytics for Reporting
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We digitized the signing process for
LOIs and contracts using Zoho Sign,
eliminating paperwork delays and
ensuring secure, legally binding
agreements.

Digital Contracts with Zoho Sign
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To address data inconsistencies, we
implemented workflows in Zoho CRM
to enforce standardized data
recording practices, ensuring
consistency and reliability across all
regions.

Standardized Data Management
Across Regions
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FLOW DIAGRAM





With Zoho CRM and telephonic
integration, the client gained
real-time insights into team
performance, enabling better
tracking of calls, tasks, and
KPIs.

Improved Team Visibility
and Accountability

RESULTS



With Zoho CRM, the client was
able to centralize their sales
pipeline, which improved deal
tracking, and ensured that no
opportunities were overlooked.

Streamlined Sales Pipeline
Management



Automated ROI calculations
through formula fields in Zoho
CRM eliminated manual
errors, saving time and
ensuring accurate site
evaluations.

Faster and Accurate ROI
Calculations



With Zoho Analytics, we created
dynamic dashboards and
reports, providing clear insights
into annual revenue, sales
pipelines, and team performance
through visual representations.

Data-Driven Decisions
with Advanced Reporting



Using Zoho Sign and Zoho
Contract, manual contract delays
were replaced with a seamless,
secure e-signing process,
improving turnaround time and
workflow efficiency.

Faster Contract Finalization



By implementing controls and
workflows, we ensured
consistency in data recording,
bridging gaps across different
countries and enhancing
business reporting.

Standardized Data
Management Across Regions



Reduction in Manual
Errors

Improvement in
Customer Satisfaction

60%

Operational Efficiency
Achieved

90%80%

Faster Sales Pipeline
Updates

95%
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ABOUT CRM MASTERS
CRM Masters Infotech is a leading technology solutions provider specializing in
CRM, automation, and integration services. With a dedicated team of experts, we
empower businesses across various industries to thrive in today's competitive
landscape.
Our commitment to innovation and excellence drives us to deliver customized
solutions that meet the unique needs of our clients, helping them achieve their
business objectives effectively.



THANK YOU
20+
Industries
Served

75+
Office
Workers

2K+
Project
Completed

CONTACT INFO



OUR CONTACT INFORMATION

+44 20 4578 1518 
1800-673-0918 (TollFree)
+91 9810824033

Phone number

www.crm-masters.com

Website

https://www.linkedin.com/company/crm-
masters-infotech/

LinkedIn

Connect With Us Today!

https://crm-masters.com/
https://www.linkedin.com/company/crm-masters-infotech/
https://www.linkedin.com/company/crm-masters-infotech/
https://calendly.com/crm-master/30min

