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CLIENT
PROFILE

Overview of the company
Our cl ient  of fers the f inest  products of
bathroom, ki tchen, baths, basin by leveraging
the expert ise of in ternat ional ly renowned
design icons.

The company is located worldwide in countr ies l ike the
Nether lands, Belgium, the Uni ted Kingdom, and
Greece, and is known for i ts  high-qual i ty bathroom,
Ki tchen, taps and Baths, Basin and Vani ty products.
They of fer t imeless design and premium mater ials.  They
focus on creat ing products that blend s ty le wi th
funct ional i ty,  e levat ing bathroom aesthet ics whi le
ensuring durabi l i ty and comfor t .  Also, their  concrete is
natural ,  l ightweight,  and 100% recyclable. 
Their  products include real sus tainable mater ials and
have the r ight people that shape these pieces in to ar t .  



CURRENT LANDSCAPE
As the c l ient  business grows organical ly,  the c l ient  was not using any tool other
than Microsof t  Excel to manage lead dis t r ibut ion among team members and track
the s tatus of the same.



STOCK
MANAGEMENT

ORDER
MANAGEMENT

The Cl ient  faced di f f icul t ies in accurately t racking
inventory levels.  Their  manual s tock management
can lead to discrepancies that cause issues in
their  business l ike s tockouts which negat ively
impact customer sat is fact ion and sales.

Managing sales orders can lead to errors.  Orders
placed on the c l ient ’s previous Shopify were not
ef f ic ient ly synchronized wi th the inventory management
sys tem, leading to delays in fu l f i lment and increased
processing t imes. This inef f ic iency created a negat ive
experience for customers await ing their  purchases.

CHALLENGES FACED BY OUR
CLIENT



CUSTOMER
DATA

HANDLING

AUTOMATION

The Cl ient  faced di f f icul t ies in accurately t racking
inventory levels.  Their  manual s tock management
can lead to discrepancies that cause issues in their
business l ike s tockouts which negat ively impact
customer sat is fact ion and sales.

The absence of automation in cr i t ical  business
processes led to inef f ic iencies and increased
operat ional costs.  Their  Manual entry and updates
across mul t ip le sys tems consumed valuable t ime and
resources, leaving s taf f  wi th less t ime to focus on
strategic ini t iat ives and customer engagement.



PROJECT SCOPE
Our cl ient  runs a hardware business. They already
have a Shopify websi te, but they face chal lenges in
managing their  operat ions as the previous s i te needs
to be more responsive and integrated wi th the Zoho
appl icat ion. They need help wi th s tock management,
t racking f inances, and several other areas af fect ing
their  business growth. 

To solve this issue, Our team created a new Shopify
websi te for them and integrated i t  wi th Zoho
Inventory, Zoho Books, and Zoho CRM. This
integrat ion helps them to boost  their  operat ions and
increase their  business growth. 



E-Commerce 

Software Tools Proposed

Industry we served Region 

Netherland Belgium

UK Greece



Our Solution
The website was configured to support multi-

area availability allowing customers from
different regions to access localized content

and pricing. This feature facilitated better
marketing and customer reach. 

We built a fully responsive Shopify website,
ensuring optimal performance and usability
across all devices, including desktops and all
types of mobile devices. This design created a
diverse customer base, enhancing user
experience and engagement. 

Shopify Website
Development 

We made the Shopify website that was
configured to support multiple currencies
allowing customers to shop in their
preferred currency. This feature enhanced
the shopping experience for international
customers and increased the likelihood of
conversions.



ZOHO INVENTORY
INTEGRATION

Sales orders placed on the Shopify websi te were seamless ly
t ransferred to Zoho Inventory. This in tegrat ion el iminated
manual entry errors,  reduced processing t ime, and improved
order accuracy, al lowing for fas ter fu l f i lment.

We integrated Zoho Inventory  wi th  Shopify to enable real - t ime
stock syncing. This ensured that inventory levels were
automatical ly updated on both plat forms whenever a sale was
made, minimizing the r isk of s tockouts and over -se l l ing.

Automated  product  syncing  f rom  Shopify to Zoho Inventory
s t reamlined product management.  Changes made to product
detai ls  in Shopify (such as descr ipt ions, pr ic ing, or images)
were ins tant ly ref lected in the Zoho Inventory, ensuring
consis tency across plat forms.

Customer information from Shopify was automatical ly synced
to Zoho Inventory, enabl ing the c l ient  to maintain a
central ized database of customer prof i les.  This faci l i ta ted
bet ter communicat ion and personal ized market ing ef for ts



LEAD GENERATION
THROUGH WEB FORMS 

We implemented customizable web forms on the Shopify
websi te to capture leads ef fect ively. These forms col lected
essent ial  customer information, such as names, emai l
addresses, and preferences, and direct ly in tegrated wi th
Zoho CRM. 

We have integrated Zoho Books to solve the issues
related to account ing. This in tegrat ion al lowed for
automated t ransact ion t racking, invoicing and
financial  report ing. 

ACCOUNTING MANAGEMENT
WITH ZOHO BOOKS



WEBHOOK FUNCTIONALITY 
We implemented webhook functionality to enable real-time

notifications and data transfers between Shopify and Zoho. This
ensured that all systems remained up-to-date enhancing operational

efficiency and responsiveness. 

Real-time notification
and data transfer b/w

Shopify and Zoho 



FLOW DIAGRAM 



91%

80%

Increase in Lead
Generation 

Increase in
Conversion Rates

RESULTS
These key performance indicators help evaluate the
company's performance across various areas, guiding
decis ion-making and driv ing cont inuous improvement
ef for ts .

89% Reduced Manual
Data Entry 

55% Increase in Stock
Control



Our
Portfolio.

CRM Masters Infotech is a leading technology solutions provider
specializing in CRM, automation, and integration services. With a
dedicated team of experts, we empower businesses across various
industries to thrive in today's competitive landscape. 

Our commitment to innovation and excellence drives us to deliver tailored
solutions that meet the unique needs of our clients, helping them achieve
their business objectives effectively.

By partnering with CRM Masters Infotech, businesses can unlock the full
potential of technology and embark on a journey of growth and success.



THANK YOU!

www.crm-masters.com

USA, UK, INDIA 

  +44 20 4578 1518    1800-673-0918 (TollFree),
+91 9810824033   

Connect with us Today! 

https://www.linkedin.com/company/crm-masters-infotech/

info@crm-masters.com
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